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Background 

The Bedfordshire and Luton Biodiversity Recording and Monitoring Centre (BRMC) is hosted by the 
Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire and has been based at the Trust 
offices at Priory Country Park in Bedford since 2003. 
 
The BRMC gathers verified species records (currently over 1.1 million in total) and collates and manages 
these data; maps and records habitat data from across the county; and maintains definitive information 
about sites recognized for their natural value. The aim of the BRMC is to enable easy access to 
biodiversity information to all those who need to use it whilst maintaining security and quality of data. 
The BRMC continues to develop so that a wide variety of biodiversity data both recent and historic is 
collected, stored and used.  The BRMC is impartial, non-profit making and steered by the needs for data. 
 
The BRMC works with local authorities, environmental consultants, conservation organisations, 
educational institutions and the general public and works closely with the Bedfordshire Natural History 
Society to promote wildlife recording and a wide understanding of the need for information about our 
environment. 
 
The BRMC Policies are available from the BRMC web site (www.bedsbionet.org.uk). 

 

Objectives 

The objectives of the Centre are to: 

 Ensure that the Centre maintains its standards that allow it to be part of the National 
Biodiversity Network (NBN) and enable the Centre to remain accredited by the Association of 
Local Environmental Records Centres (ALERC); 

 Promote wildlife recording and a wide understanding of the need for information about our 
environment; 

 Ensure easy access to biodiversity data for all those who wish to use it whilst maintaining 
security and quality of data; 

 Develop the Centre so that a wide variety of biodiversity data both recent and historic is 
collected, stored and used; 

 Ensure that the operational Centre is adequately resourced to meet the needs of data suppliers 
and users; 

 Review on a regular basis the framework needed to ensure that the Centre operates 
successfully;  

 Use existing data and develop new datasets to improve the information and value of the data 
the Centre holds. 

 
 

 
 
 
 



BRMC Annual Report 2013-14 

 

3 

Partners 
The BRMC Steering Group consists of representatives from each of the following partner organisations: 

 Bedford Borough Council  

 Bedfordshire Natural History Society (BNHS) 

 Bedfordshire Rural Communities Charity 

 Central Bedfordshire Council 

 Environment Agency (EA) 

 Greensand Trust 

 Luton Borough Council 

 Natural England (NE) 

 Wildlife Trust for Bedfordshire, Cambridgeshire & Northamptonshire (Wildlife Trust BCN) 
 
The BRMC ‘Memorandum of Understanding’, which establishes collaborative relationships with all 
Steering Group organisations, except Natural England and the Environment Agency, has been renewed 
and runs until September 2015. 

 
Staff and Volunteers 
The BRMC currently has two permanent staff members, Jackie Ullyett (Centre Manager) and Keith 
Balmer (Network Officer).  At the end of April 2014 Jackie returned full time to BRMC having completed 
an 18 month secondment managing the Northamptonshire Biodiversity Records Centre (NBRC) for two 
days a week.  James Skinner (Data Officer at NBRC) worked 2 days a week for 3 months of this year to 
cover for some of Jackie’s time, however for the majority of the year staffing levels were reduced to 1.4 
FTE staff.  
 
The BRMC has had much help and support from several office volunteers this year.  Jennifer O’Leary 
continues to volunteer with us and has been helping with digitizing species records, in particular a large 
quantity of Mollusc record cards, as well as doing some work for the Wildlife Trust checking planning 
application lists.  We are very grateful for her dedication and support and all the work she has done over 
the last year.  We are also very grateful to Chris Boon who has been entering John Dony’s plant records 
into our Recorder database. 
 
We would also like to express our thanks to all the volunteers who gather species records over the year 
and send their sightings to our County Recorders at the BNHS.  The County Recorders do a fantastic job 
of compiling datasets and spending hours of their own time verifying the records for us each year.  
Without the dedication and support of the recorders, County Recorders and the BNHS the BRMC would 
not be able to function properly as a Local Records Centre, so we would like to thank to everyone 
involved. 
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Finance 
This year has been a less challenging one financially, mainly due to decreased staffing levels.  The BRMC 
has a hosting arrangement with the Wildlife Trust BCN for which the BRMC provides ‘in-kind’ services.  
Natural England continued their financial support this year with a single year agreement, as did the 
Environment Agency.  It is still hoped that in the future longer term joint NE/EA agreements will be 
possible.  Our funding agreement with Bedford Borough Council is in its third and final year, a joint 
agreement with the Wildlife Trust. The BRMC also received funding for another single year agreement 
with Central Bedfordshire Council. Other income was from project work and data requests. 
 
The total income for 2013-14 was just under £56,000 with expenditure of around £38,000.  The 
expenditure figure doesn’t include office costs as these are covered by the Wildlife Trust BCN for ‘in-
kind’ services valued at just over £6,000 per annum.  The majority of the expenditure was staff salaries, 
reduced this year from previous years as we no longer have a full time Data Officer post and Jackie has 
been working 2 days a week for NBRC .  The figure includes costs for James Skinner who was working as 
a Data Officer for BRMC 2 days a week from 1st November 2012 to 30th June 2013 to cover some of 
Jackie’s time at NBRC. The BRMC are fortunate to have a ‘contingency fund’ which has been carried over 
from previous years to help pay for any shortfall in income, redundancy payments etc.  The 
‘contingency’ figure carried forward into 2014-15 was just over £70,000. The table below shows the 
detailed budget for this year, the previous year (2012-13) and a forecast for 2014-15. 
 

 

Income 

Funder Amount in 2012-13 Amount in 2013-14 

Anticipated 
amount in 

2014-15 

Bedford Borough Council £3,625 £3,625 £3,625 

Central Bedfordshire Council £5,000 £5,000 £5,000 

Luton Borough Council 
 

    

Environment Agency  £10,000 £12,600 £12,600 

Natural England £10,000 £8,333 £8,000 

Data Searches £9,660 £8,430 £8,000 

Project work for Wildlife 
Trust BCN, Luton Borough 
Council, Central Bedfordshire 
Council, Greensand Trust 
and others £9,830 £17,900 £15,000 

Service Level Agreements 

  
£800 

Total income £48,115 £55,888 £53,025 
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Expenditure 

Type Amount in 2012-13 Amount in 2013-14 

Anticipated 
amount in 

2014-15 

Staff salaries £43,929 £35,838 £47,240 

Staff training/travel £307 £206 £600 

IT software subscriptions £21 £178 £265 

IT hardware (new server/PC) 
 

 £1278 £1,500 

Subscriptions (e.g. NFBR) £220 £220 £245 

Staff recruitment £73   
 Contractor costs £250  £358 £100 

ALERC Accreditation  £300  

Total expenditure £44,800 £38,378 £49,910 

    

    

 

Balance 

 
Amount in 2012-13 Amount in 2013-14 

Anticipated 
amount in 

2014-15 

 
£3,315 £17,510 £3115 

 
    

 

Contingency/carry over brought forward 
at the start of the year 

2012-13 2013-14 2014-15 

Anticipated 
amount in 

2015-16 

£49,532 £52,847 £70,357 £73,472 
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Achievements in 2013-14 
Additional work to core data management and data requests are detailed below: 
 

Accreditation 
A major achievement this year was gaining accreditation from the Association of Local Environmental 
Records Centres (ALERC).  There are over 70 Local Record Centres across the UK and the BRMC is only 
the 5th Record Centre to go through this process and achieve accreditation.  The accreditation process is 
quite rigorous and is designed to ensure that the BRMC is effective and efficient, provides core levels of 
products and services and works effectively with data holders.  It also ensures that the BRMC are 
demonstrating best practice and has appropriate policies and procedures in place.  Accreditation lasts 
for 5 years, after which the BRMC will need to demonstrate the criteria are still being met, so it will be a 
continual process of ensuring that the high standards required are met. 
 

Sites 
GIS layers are available for download from the BRMC Partner Pages for those organisations with whom 
we have an agreement.  These datasets and the Partner Pages are kept up to date as part of the BRMC 
support to the Local Sites Partnership, assisting with data management and secretarial support for the 
County Wildlife Site (CWS) panel and similarly for the District Wildlife Site (DWS) panel.  DWS are a 
category of site one tier below CWS in status and currently only being recognized in Luton. 

 No new CWS were recognised this year, however 19 CWS boundaries were updated or modified 
due to development or changes within the original site boundary, two sites had their selection 
criteria altered and two sites were deselected. 

 A few more of the remaining ‘draft’ CWS citations have been reviewed and finalized leaving 31 
to be reviewed. 

 No changes have been made to the CWS criteria this year.  These are available via the BRMC 
web site. 

 A further 12 DWS were recognized this year, bringing the total number of DWS in Luton to 15.  

 No changes to Local Geological Sites (LGS) have occurred this year, although one new site is 
pending recognition. 

 No updates were made to the Roadside Nature Reserve citations , however species records from 
surveys carried out in 2011 have been added to the BRMC database.  
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Species 
As well as providing species data as part of the data search service, the BRMC provides access to species 
data using Web Services developed for those organisations with whom we have an agreement.  The 
Web Services are developed and updated as new versions of the software become available, and allow 
users to search the NBN Gateway for data provided by the BRMC and other suppliers for a user specified 
area. 

 Around 61,710 species records were added to the BRMC database during 2013. 

 In July 2013, the BRMC provided 9 updated datasets and one new dataset to the NBN Gateway.  
A regular program of updates to the NBN Gateway is in place as yearly datasets are received 
from our County Recorders, validated and processed by the BRMC for inclusion in our own 
database and supplied to the NBN Gateway. 

 A great deal of time was spent in migrating the NBN Web Services to the new ‘REST’ services this 
year.  This was essential work to allow access to the new NBN Gateway and the latest up to date 
data.  Users of the service will not have noticed any changes, however the work was necessary 
to keep the underlying access mechanisms up to date.  The new ‘REST’ services are still in 
development and there have been a few issues that still need resolving by the developers, as 
well as some new services that the BRMC would like to implement that aren’t available yet, so 
work will continue into next year as the system is developed. 
 

Habitats 
Biodiversity Action Plan (BAP) habitat GIS layers are available for download from the BRMC Partner 
Pages for those organisations with whom we have an agreement.  These layers are updated as new data 
becomes available. 

 During 2013-14 the following BAP habitat GIS layers were available via the Partner Pages : 
Traditional Orchards 
Wood-pasture and Parkland 
Fens 
Calcareous Grassland 
Floodplain Grazing Marsh 
Reedbeds 
Wet Woodland 
Heathland 
Acid Grassland 
Lowland Meadows 

 A GIS dataset for Ancient and Veteran trees based on data supplied by the Woodland Trust is 
also available via the Partner Pages. 
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Information Requests 
 A total of 127 data searches were completed by the BRMC during 2013-14, a decrease on last 

year (146 during 2012-13). 

 Of these, 87 were commercial enquiries (104 commercial enquiries last year) and 40 were 
completed free of charge (42 last year). 

 The breakdown of free of charge enquiries is as follows: 
Local organisations/partners = 12 
Wildlife Trust BCN = 9 
Students = 4 
Local Authorities = 1 
Private Individuals = 3 
Natural England = 1 
Cross border searches (no charge) = 9 
‘Good will’ to commercial company (a citation only) = 1 

 The average turn-around time for providing data was less than one day.  One request took 13 
days to complete as permission to supply the data from the County Recorder was required, who 
was away on holiday.  This request was a non-commercial enquiry.  Therefore, with one 
exception, all requests were completed well within 10 working days of receipt of confirmation 
to supply data. 

 

Advocacy 
It is important that the services the BRMC can provide are continually promoted so that anyone 
requiring biodiversity information for Bedfordshire and Luton knows where to look.  With this in mind, 
in May 2013 Bedford Borough Council invited BRMC to present a short talk about the work of the Centre 
to the Bedford Development Management Users Group, a forum for local planning agents.  The 
presentation was designed to stress the importance of considering biodiversity at the early stages of a 
planning application and how the BRMC can help in this process. 
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Other Project Work 
The BRMC has been involved in several projects over the last year which include: 

 Luton Local Plan & Green Space Strategy – The BRMC has been working with the Greensand 
Trust to produce maps and information to inform the new Luton Local Plan & Green Space 
Strategy.  This project has several different elements which include Green Space and Socio-
economic maps (showing proximity of population according to the index of multiple deprivation 
2010 to Green Space), landscape character assessment and mapping of a new tier of wildlife 
sites for Luton called District Wildlife Sites.  The work was started last year and has continued 
during 2013 with a small amount still to be completed during 2014. 

 
 Landscape Character Areas for Luton Borough. 
 

 Cropmark Mapping – The BRMC completed ‘part two’ of a project with the Central Bedfordshire 
Council Historic Environment Record (HER) team to digitise the paper records of Cropmarks 
within the Central Bedfordshire local authority area.  Now this information is digitised it 
provides an overview of the data available, enables the cropmark information to be used with 
other datasets in the HER GIS system and allows easier supply of information to enquirers.  

 Landscape sensitivity mapping – The BRMC were asked to produce some maps for a Central 
Bedfordshire Council report on the sensitivity of the local landscape to solar power generation.  
The maps provided showed areas of constraint such as urban areas and grade 1 and 2 farmland.  
From combinations of these datasets a landscape sensitivity map was outlined and digitized for 
further consideration by the Council and for use in the planning system. 

 SI 160 (NI197) –the BRMC assisted the Wildlife Trust in producing statistics for the number of 
local sites where positive conservation management has or is being implemented. 
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 Great Crested Newts in the Marston Vale – The BRMC are involved in a two year project with 
five other partners funded by the SITA Trust, to investigate conservation of the Great Crested 
Newt (GCN) within the Marston Vale Forest area.  The project, led by Natura International, is 
taking forward the review of the GCN habitat network completed by Heather Webb for the Beds 
& Luton Biodiversity Partnership in April 2011.  The aims of the project are to survey for GCN 
over two years, restore/create at least 20 GCN sites, provide training for Marston Vale Trust 
volunteers and produce a GCN strategy for the Marston Vale Forest area.  The BRMC produced 
maps of the ‘target areas’ for this year’s surveys, showing last year’s summary results to enable 
better targeting of sites during 2014.  As the surveys are completed the records will be passed 
on to our County Recorder for verification and then added to our database. 

 Green Infrastructure (GI) mapping  – The BRMC has been involved in Parish, District and County 
scale GI mapping since 2008, working with many different partners.  This year the BRMC 
produced  ‘map packs’ providing contextual and biodiversity information for the Greensand 
Trust to use at Parish meetings in Toddington and Barton-le-Clay.  The Greensand Trust 
collected ideas from the local community about improving or creating local green infrastructure 
such as green spaces, access routes and wildlife habitats, and BRMC produced ‘aspiration’ maps 
showing these ideas which have been included in the final reports that will be used by parish 
and local councils. 

 Greensand Ridge NIA – The BRMC has provided a series of maps for workshop meetings and 
inclusion in a document produced by the Wildlife Trust with a consortium of other 
organizations, to enable the designation of the Greensand Ridge as a Nature Improvement Area.  
The report, ‘The Greensand Ridge Nature Improvement Area: The Ecological Evidence Base’ 
identifies the existing ecological resources and the potential to enhance and create ecological 
networks across the NIA area.  Once designated the NIA area will be included in Local Plans 
alongside other measures for sustainable development. 

 
  Arable Plant Scores using BRMC data for the NIA area. 
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New Server 
In August 2013 the BRMC invested in a new server to store all the BRMC data and archives. Within 2 
days the new system was up and running without any issues or problems.  There were several reasons 
for this investment: 

1) The data had previously been stored on two separate PCs, one of which was running Windows 
XP and required replacing due to Wildlife Trust policy of bringing all computers up to the 
Windows 7 operating system. 

2) Maintaining the data on a separate server ensures that access and backups are secure and that 
problems with individual PCs do not cause issues with data access.  Due to the new backup 
procedures in place, replacing a faulty server would be fast and straightforward, unlike replacing 
an individual PC. 

We now have three separate backup systems in place: a daily backup on a disk cartridge (specifically for 
use on the Server), a daily backup on 2 portable disk drives (which are used so that BRMC could work on 
any PC temporarily if the Server failed), a weekly backup on a portable disk drive (for extra security).  
 
Some of the backup procedures have been written specifically by Keith and tailored to our needs as 
existing backup software provided on the drives was not considered satisfactory.  We would like to 
express our thanks to Filip Szymanski who provided assistance in advising on the purchase of the server 
and installing it for us, as well as ensuring everything was running smoothly, including the Recorder 
database! 
 
 

Regional/National Collaboration 
The BRMC works with other Record Centres within the East of England and staff attended two regional 
Record Centre meetings during the year.  The meetings enable discussion about sharing best practice, 
joint working possibilities and a regional overview from Natural England and the Environment Agency on 
their work and Record Centre data agreements. 
 
Staff attended the NBN conference in November 2013 where the topic of ‘Future challenges for the 
NBN’ was discussed. 
 
Staff also attended the ALERC conference in October 2013 where talks were presented by ERCCIS 
(Environmental Records Centre for Cornwall and the Isles of Scilly) about the development of surveys on 
Cornwall’s northern shorelines and by NBIS (Norfolk Biodiversity Information Service) about their pilot 
project developing a structured species surveillance network.  There were a series of discussion topics 
presented in the afternoon about the future direction of LRCs. 

 
 
 
 
 
 
 



BRMC Annual Report 2013-14 

 

12 

The Future of BRMC 
As mentioned previously the BRMC was been run for much of 2013-14 with 1.4 FTE staff.  We have had 
a lot of project work this year and also found that the Natural England/Environment Agency MoA took 
up a lot of time, in particular the requirement to identify potential sites for ‘structured monitoring’.   
This has meant that some of our core work in records processing, particularly extracting species records 
from reports, has taken longer than anticipated, especially as it has also meant that some of the more 
developmental work, such as Web Services, have had to take a back seat. 
The BRMC anticipates that next year, when we’re back to 1.8 FTE staff, we should be able to progress 
and catch up with some of the records processing work, however dealing with data requests and funded 
project work will take priority. 
 
The BRMC Steering Group meets regularly to ensure the sustainability and direction of the BRMC.  We 
are very grateful for the time and commitment that our Partners give in attending meetings and 
providing guidance. 
 

Current Data Agreements 
 
Type of Agreement Organisation 

Hosting Agreement (current until Sept 2015) Wildlife Trust BCN 

Memorandum of Agreement (negotiated yearly) Natural England 

Data provision agreement (negotiated yearly) Environment Agency 

Data provision agreement (three year joint with 
Wildlife Trust BCN until 2014) 

Bedford Borough Council 

Data provision agreement (negotiated yearly) Central Bedfordshire Council 

Data sharing agreement (current until  Apr 2017) Bedfordshire Natural History Society 

Data sharing agreement Woodland Trust 

Data sharing agreement Peoples Trust for Endangered Species 

Ordnance Survey PSMA spatial data license Bedford Borough Council, Central Bedfordshire 
Council and Luton Borough Council 

 


